Scoil Náisiúnta Naomh Eoin.


 Code   of  Behaviour  Policy.

Introductory  Statement
School is an ordered community where certain rules and regulations must be set down and observed for the benefit of the entire school community .This Revised Code of Behaviour is comprised of guidelines ,procedures, rules and expectations developed by the Principal and staff of Scoil Naisiunta Naomh Eoin in consultation with the Board of Management (B.O.M) parents and pupils. This Revised Code of Behaviour policy conforms to legal requirements and good practice as set out in  “Developing a Code of  Behaviour : Guidelines for schools, National Education Welfare Board 2008”
Rationale

It is necessary to undertake a review of  our Code of Behaviour at this time:
· to ensure an orderly environment for learning in the school.

·  required under the Education Welfare Act 2000, section 23 (1) which refers to the obligation on schools to prepare a code of behaviour in respect of the students registered at the school. It details in section 23 (2), that the code of behaviour shall specify:
A.  The standards of behaviour that shall be observed by each student attending the school. 

B.   The measures that shall be taken when a student fails or refuses to observe those standards.

C.   The procedures to be followed before a student may be suspended or expelled from the  school .
D.   The grounds for removing a suspension imposed in relation to a student.

E.   The procedures to be followed in relation to a child’s absence from school.

· To ensure that existing policy is in compliance with legal requirements and good practice as set out in “Developing a Code of Behaviour Guidelines for Schools, NEWB, 2008”.
Relationship to characteristic spirit of the school

The ethos of our school is a major factor in establishing and maintaining high standards of behaviour and discipline. There is a strong sense of community within our school and a strong level of co-operation among teaching staff and between staff, pupils, parents, Parents Association and the Board of Management.

Our aim is to enable each pupil to reach their fullest potential academically, socially and morally, whilst at the same time respecting the individuality of  each pupil.
In Scoil  Náisiúnta Naomh Eoin we endeavour to provide a positive, caring environment where good academic relationships and mutual respect are the cornerstones. We will endeavour to be a community where faith and the values of the gospel, fairness, truth, honesty, tolerance, patience and equality find daily expression within the school as we interact with each other.
Our school hopes to achieve the following in implementing this Revised Code of Behaviour.

Aims 

· To enable  the school to function in an orderly manner where pupils can make progress in all aspects of their development.

· To create an atmosphere of respect, tolerance and consideration for others, as guided by our vision statement.
· To promote positive behaviour and self discipline, recognising the differences between pupils and the need to accommodate these differences.

· To ensure the safety and well being of all members of the school community.
· To assist school staff, parents and pupils in understanding the guidelines  and procedures that form part of the Code of Behaviour and to seek their co-operation in the application and implementation of the guidelines and procedures.
· To ensure that the system of rules, rewards and sanctions are implemented in a fair and consistent manner throughout   the school at all levels.
1. Standards of behaviour that the school expects.
            We expect that each pupil:
· Attend school every day and arrive on time.

· Do his/her best to work both in class and at home.(ref. Homework Policy).

· Come in properly prepared for all subjects.

· Arrive into school in full uniform, clean and tidy.

· Wear slippers as recommended by the school.

· Respect and have consideration for other pupils.

· Respect the instructions of their teachers.

· Use appropriate language at all times.

· Be courteous around the school.

· Be careful with and respect school property.

· Bring a written note from their parents if absent from school.

· Bring a written note from parents (or in journal) if leaving school for doctor / dentist appointment, or if sick , to remain  in the hall during break time.

· Bring home left over lunches in the interest of good hygiene.
· Bring in all money in a sealed envelope stating name and total amount enclosed.
· Leave all gadgets/toys at home.

· Leave mobile phones at home.

· Leave all dangerous toys, weapons etc  at home.

Classroom Behaviour (Pupils)
Each pupil is expected to:

· Work to the best of his or her ability.
· Listen to the teacher and other pupils if they are speaking.

· Be courteous and respect the teacher at all times.

· Be courteous to other pupils and visitors to the classroom.

· Alert teacher if there is communication from home.

· Show respect for school property and property of other pupils.

· Respect the rights of other pupils to learn.
Behaviour in the playground
· During sanctioned breaks all pupils go to the yard. The Junior and Senior Infants stay at the front of the school while 1st to 6th use the sides and pitch at the back of the school.
· No pupil is permitted  to leave the school grounds during break time without first receiving permission from the teacher on yard duty.

· Climbing on school walls, flat roofs, goalposts, flowerbeds, basketball stands,gates , stile and trees is strictly forbidden.

· During playtime on yard pupils shall avoid fighting, spitting, kicking, calling names, using bad language, improper use of hurleys  (ref  to policy: Bullying) and dangerous games e.g piggy backs, red rover, mock fights etc.

· “Hurley  in the hand, helmet on the head” must be obeyed at all times.
· As soon as the bell rings, pupils should stop play and walk to their assembly line and wait for class teacher.

· On wet days, pupils shall be supervised indoors. The pupils should – 
---remain in their classrooms.

      ---remain seated during the break/ i.e. viewing dvd
Behaviour in the school environment

For safety reasons and to prevent accidents pupils should move around the school in an orderly manner. Running is strictly forbidden in all areas within the school building. 
Running is also forbidden -
· From the classroom to the school hall.

· On route between the school door and gate.

· Around the gable ends of the school when the bell rings.
~ Pupils are not to enter the school building during break times without obtaining permission from teacher on yard duty.

~ Pupils waiting for the school bus must wait in an orderly line at the  school gate. 
~ Pupils waiting for their parents/guardians must wait outside infant classroom.

~ Pupils are expected to keep the school “litter free”.
~ Pupils  are not to bring chewing gum or lollipops to school.

~ Pupils are not allowed on school grounds after school activities or during holidays.

~ Smoking in the school grounds is strictly prohibited by law.
Behaviour during school outings/trips/activities.
Each pupil is expected to:

· Listen and follow his/her teacher’s instructions/directions at all times.

· Remain with the teacher/supervisor and their group/class at all times.

· Be polite/courteous to those they meet.
Parents can support the code of behaviour by:
· Ensuring their children attend school daily  and punctually. The school bell will ring at 9.20 a.m. when school begins .School finishes at 3.00pm. 
      Junior and senior infants go home at 2.00pm.
· Communicating  any absence to the class teacher by written  clarification , outlining exact days and dates of same and reason  for absences. This is a requirement by the NEWB (National Education Welfare Board). Any absences over 20 days have to be reported to the NEWB. As soon as a pupil is absent for 15 days ,notification is issued to the parent.

· Ensuring   that all consent forms are signed and returned to the school when requested.

· Adhering to school rules in the interest of the pupils health and safety when volunteering to assist with school activities .

· Co-operating with our Child Protection Policy. Under the Child Protection Guidelines the safety and protection of all pupils is of the utmost importance. There is a legal obligation on the DLP (Designated Liaison Person ) to report any incidence of negligence or child abuse . The DLP in  Scoil Naisiunta Naomh Eoin is the Principal  and the Deputy DLP is the Deputy  Principal.
· Ensuring their children wear the full school uniform. The school tracksuit should be worn on agreed P.E. days and school outings. All clothes should be labelled with pupil’s name. Mislaid items of clothing cannot be located otherwise.
· Monitoring  their child’s homework. It is critical that a routine is established  where a child can work in a quiet atmosphere  developing a sense of responsibility and a  habit of studying as this will assume even greater importance at Post  Primary level. It is important that parents sign off on the homework journal 4 nights a week.
· Attending meetings at the school if requested . A parent teacher meeting is scheduled for October /November each year. 
~ If a parent/guardian is concerned about any aspect of their child’s behaviour during the school year  they are welcome to make an appointment by ringing the school secretary to arrange a suitable time to discuss their concerns.
· Reinforcing the school’s efforts in making the child aware of the Road Safety Regulations

· Co-operating with the school Code of Behaviour

2.Whole school approach in promoting positive behaviour.
“A school’s ethos is best expressed, helped to develop and enriched as a result of the continuing interaction between a   shared  dialogue  on the core values of the school  (involving  the  patron, trustees, Board of Management,Principal,teachers,

 staff , parents and students) and the daily practices that endeavour to embody these values.”  B.O.M. Handbook – 2007.
The Board of Management in its role recognises the importance of creating consistent values, policies, practices and relationships that support the Code of Behaviour. Through collaboration and consultation involving the entire school community, the Board of Management acknowledges the importance of the roles played by the principal, teachers, ancillary staff and parents in the review and operation of the Code of Behaviour.

(b) Staff.

Staff bring to their work  their professional expertise in understanding the links between behaviour and learning: their experience of what works well  and their knowledge  of the school community. Through example , the staff  help to create an atmosphere of respect and caring in the school. This fosters a positive  school environment.

The school’s  Social Personal Health Education (SPHE) Curriculum is used to support the Code of Behaviour. It aims to help our  children  develop skills, appropriate ways of interacting  and behaving and conflict resolution skills. It also aims  to foster  self –esteem and helps children  accommodate differences and develop citizenship. 
In cases of  misbehaviour , the entire  staff collaborate using  problem solving techniques and initiate steps to intervene(ABC approach : explore the antecedent, behaviour and consequence).  Collaborating in this way the staff draw on each other’s professional  experience  and expertise. Staff will have the opportunity to attend courses  co-ordinated by the Special Education Support Service(SESS) designed to deepen their understanding of the factors that affect behaviour and that help students to change behaviour.

All   permanent  staff  is given the school Code of Behaviour. New/temporary substitute teachers are provided with same.
All staff   shall  consider  themselves  responsible at all times for behaviour of pupils  within sight or sound of them and shall respond promptly and firmly to any incident of inappropriate/ unacceptable behaviour.
Teaching staff are responsible for the management of behaviour within their own class.

Teachers will:

· discuss the Code of Behaviour with their class in an age appropriate manner at the beginning of each school year.

· create a positive, caring and effective learning environment with realistic expectations.

· encourage relationships based on kindness, respect and understanding of the needs of others.

· devise a list of class rules with the pupils  which reflect and support the school rules (these rules should where possible emphasise positive behaviours (e.g. Walk and don’t run)

· discourage physical aggression and encourage “Kind Hands, Kind Words, Kind Feet”.

· ensure there is an appropriate level of supervision at all times.
· implement the reward/sanction scheme in a fair and consistent manner.

· keep a written record of all incidents of continued, serious or gross misconduct. This record will indicate the advice and/or warnings given to the pupil on the misbehaviour and the consequences of its repetition.

· inform pupils when instances of misbehaviour on their part are being recorded.

· report repeated instances of serious misbehaviour to the Principal.

Other areas in the school and school related activities.
Our school rules and standards apply in all areas of our school e.g. hallways, cloakrooms, toilets, GP Room, etc. where pupils are still the responsibility of the school e.g tours, school masses, games, quizzes, extra curricular activities and other school linked events our school rules and standards apply at all times.

The rules/expectations of our school are communicated to the  pupils frequently at assembly times, in classrooms by class teacher and by the principal as required.
(c) Parents are the primary educators of their child/children.
In order for a school to be effective it is essential that there is co-operation, consultation and collaboration between all the partners in education. Every effort will be made to ensure that parents are well informed, that the school provides a welcoming atmosphere towards them and that they are not only told when their child is  behaving badly but when they have behaved particularly well. Co-operation between staff and parents is facilitated through the homework journal. If concerns exist the teacher organises a meeting with parents/guardians at a mutually convenient time.
The annual parent/teacher meeting takes place in October/November and written pupil reports are sent to parents in early June .  These reports  will include information on the child’s behaviour and academic progress.

The school supports the  work of the Parents Committee .Opportunities are provided for parents’ involvement in school activities. ( ref: Policy on Parental Involvement)
Every parent/guardian of a new enrolment will receive a copy of the school Code of Behaviour.
(d)Pupils
Pupils expect that school will be 

· safe

· happy

· encouraging and supportive

· able to deal with bullying and be supportive of victims

· a place where teaching and learning are at the core of all we do

Pupils play an important part in the ongoing implementation of the Code of Behaviour by

· drafting rules for the classroom annually

· following the code of behaviour

· taking part in assemblies

· getting involved in buddy systems

· encouraging  and reminding each other of our core values of honesty, fairness and inclusiveness within the classroom and  outside too.
3.Positive strategies for managing behaviour
“The most effective methodology that teachers develop in attempting to manage challenging behaviour is to prevent it occurring  in the first place” (Managing Challenging Behaviour , Guidelines for teachers INTO 2004-5)
If our school is to achieve a happy secure environment  where pupils   can develop and learn to their full potential , a positive , friendly caring and encouraging atmosphere will provide  a framework which promotes constructive  behaviour and discourages unacceptable behaviour  that is dangerous to oneself , others or which may be disruptive or anti-social . Therefore every effort will be made by all members of   school  staff  to adopt a positive approach to the question of behaviour in the school. Pupils  will be encouraged , praised and listened to at all times by school staff. School staff will encourage good behaviour   both in class and around the school so that positive behaviour is instantly recognised  and positively rewarded..
The following positive strategies  are used  by staff to effectively manage behaviour in the classroom:
· Teachers will model good behaviour in their interactions with pupils.

· Differentiate the curriculum and use a variety of teaching methodologies to address different needs. 
· Remind  classes  about “The Green Schools” programme. This enhances everyone’s understanding of whole school community involvement and responsibility.

· Having an effective communication system with parents eg pupil’s journal 
· Monitoring and observing pupils’ interaction with each other

· Providing pupils with opportunities to integrate with different groups  and respect differences of opinion, beliefs etc. 

· Involving pupils’ input into classroom rules. 

The following positive strategies are used by the staff to effectively manage behaviour in the playground:

· The behaviour expected in the playground is discussed with each class at the beginning of each school year and at each assembly.

· Classes have designated play areas.

· Supervising teacher and Special Need’s Assistant (SNA) on duty at all  breaktimes  (Supervision rota displayed in staffroom)

· In the case of minor accidents on the yard , the injured  pupil is accompanied to the staffroom by a senior pupil and is attended to by the teachers on break.

· In the case of a serious accident on the yard a senior pupil will alert the Principal.
· On wet days the same supervision rota applies. The pupils will remain in classrooms to watch a DVD or play board  games.
4.Rewards and sanctions
Rewards and acknowledgement of good behaviour

A reward scheme for promoting positive behaviour will be used. Such rewards will include :

· A quiet word or gesture to show approval

· A comment in a homework journal

· Work exhibited

· Positive stamps/stickers on reward chart

· Best table of the week

· Best pupil of the week award

· A word of praise in front of a group or class 

· A visit to another member of staff or to the Principal for commendation

· Homework off token

· Golden time

· Certificates /awards given when specific targets are achieved

· Delegating some special responsibility or privilege

· Treats, lucky dip , prizes
· Assemblies to highlight positive attitudes and to  share “good news” or achievements within  the school community 

· Graduation ceremony for 6th class pupils involving all pupils , parents and families ,an opportunity to celebrate all achievements.

Sanctions
In Scoil Náisiúnta Naomh Eoin , we  promote and expect  high standards of behaviour. Most students behave appropriately with the help of consistent and clear rules and routines in class and in school. When inappropriate behaviour occurs there may be cause for use of sanctions in the case of minor, repeated minor or serious behaviour. 
Sanctions help children to learn that their behaviour may effect themselves and others and will enable them to take responsibility for their own behaviour. 
In our school we take a problem solving approach to a pupil’s inappropriate behaviour. This involves agreeing on specific strategies to help the child change their behaviour  and consistent monitoring of same .This is achieved in the spirit of support involving all staff , pupils and parents.
Sanctions are used proportionate to the nature and seriousness of the behaviour. When imposing a sanction the following factors will be considered:
· the frequency of the behaviour.

· duration and persistence of the behaviour.

· is it part of an escalating pattern of poor behaviour.

· context of the behaviour.

Minor Misbehaviour.

Minor misbehaviour interferes with the orderly learning environment of the school, classroom and common areas.

Examples include: failure to prepare for class, running in the classroom, interrupting the teacher or others, distracting the work or play of others, not keeping in the class line, disrespectful language, tone or manner.(this is not an exhaustive list).

Examples of sanctions applied in the cases of minor misbehaviour include :
The sanctions applied will depend upon the severity and frequency of the specific behaviour. It should be attended to routinely and effectively through the skill of the classroom teacher.

· Verbal reprimand. 

· Reinforcement of alternative positive behaviour.

· Temporary separation from peer, friends.

· Parent contact.

· Behaviour contract.
Supportive Interventions

· Discussion of behaviour with the pupil
· Classroom based interventions such as Circle Time or class meeting.
· Keeping a record of the incident/interventions
· Consult with another staff member.
Serious misbehaviour/ Repeated minor.

Serious misbehaviour seriously interferes with the orderly environment of the school and is potentially dangerous to the safety and well-being of the students and staff.
Examples of serious misbehaviour includes:

· Repeated instances of minor misbehaviour which have not been modified by intervention

· Behaviour which is dangerous to self or others(pushing, hitting, side-tackling)
· Damaging school  or personal property with intent, including graffitti
· Stealing

· Disrespectful language or behaviour towards an adult or fellow pupil 
· Possession or use of dangerous toys (weapons) or sporting equipment(e.g. bow and arrows. knives , pellet guns, etc). This is not an exhaustive list.

Sanctions:

The following are some examples of sanctions for repeated minor or serious misbehaviour:

· Noting incidence of yard misbehaviour in incident book.

· Note in homework journal to be signed by parent/guardians 
· Contact parent(s)\ guardians by phone

· Time out as an outdoor recreation sanction, under supervision of teacher on duty the pupil will have 5 minutes out from play.

· Class teacher meets with parents/guardians.

· Withdrawal of privileges.

· In school supervised detention, where by pupil reflects on his/her misbehaviour by writing an account of the “wrong-doing” and  ways to improve the situation ( on a standardised sheet) 
· Referral of pupil to principal to discuss incident.

· Principal meets with parents/guardians.

· Referral to Board of Management.

Supportive interventions for pupils who misbehave

· Discussion of behaviour with the pupil
· Constant revision of classroom code and playground  rules as agreed with all pupils at the start of the school year.
· Use of learning environment checklist from the National Educational Psychological Service (NEPS) booklet “Special Education Needs a  Continuum of Support” pg9-10

· Team conference to include Classroom teacher, Learning support teacher,  Principal and Parents
· Implementation of Behaviour  Plan will be established when a child consistently exhibits challenging and disruptive behaviour. This plan will focus on a limited number of behavioural targets. The pupil will be involved in the setting of targets.

· Request for assistance from external agencies such as the National Educational Psychological Service (NEPS)  – Ms Mary Sherwin, school psychologist, Health Service Executive Community Services,  Special Education Support Services(SESS), National Council for Special Education (NCSE), Child and Adolescent Mental Health Services for pupils who exhibit particularly challenging behaviour.

· Referral of child displaying behavioural problems for psychological assessment with the parent(s)/guardian(s) consent.

Involving parents in management of problem behaviour

· Parents are consulted and involved in formulating the Code of Behaviour.

· A draft copy to be sent to parents for submissions

· A consultative group from Parents Association will liaise with teachers to discuss the Code of Behaviour

· Parents are contacted following repeated breaches of school rules, classroom/playground rules.
· Parents are contacted immediately by the Principal following an incident that puts the health and safety of pupils and staff at risk.
· A meeting will be arranged by appointment at a time suitable to parents, class teacher and principal. This will be done by telephone, letter or through the homework journal.
· Parents are greeted cordially and escorted to a meeting room. Class teacher will be present. If deemed necessary the Principal will attend. Permission will be sought to record notes.
· The pupil is not present at the meeting.

· Parents are encouraged to contact the school if they have any concerns. Parents are reminded of this through school newsletters, Parent/Teacher meetings and Parents Association AGM. An appointment will be arranged by telephone or the homework journal at a time suitable to parents, class teacher or principal.

· Team approach including all members of staff to ensure shared practice and support.

Managing aggressive or violent misbehaviour

· Calm but firm response from staff--- seek assistance
· Removal from the situation

· Recording the incident in the Incident Book (pupil’s record of the incident  will also be included in the report)
· Parental involvement

· Whole staff collaboration

· Support is sought from the Board of Management ,HSE, and school psychologist.
· Behaviour Management Plan

· SPHE (Social, Personal, Health Education) – circle time
· Targets for learning in Individual Education Plans (IEP’s) and Individual Pupil Profile Plan (IPLP’s)
Mentoring and support

· Newly qualified teachers and temporary staff are supported by permanent staff. Our schools ethos promotes collaboration and we all help and support each other.
· All professional development courses are communicated to all staff. The Laois Education Centre and its  Director Mr. Jim Enright  is  a great source of support.
Suspension

Definition of suspension 

“requiring the student to absent himself/herself from the school for a specified, limited period of school days”. Developing a Code of Behaviour, Guidelines for schools, National Education Welfare Board.

The Board of Management of Scoil Náisiúnta Naomh Eoin has the authority to suspend a pupil and is aware that suspension is a very serious sanction. The decision to suspend a student  requires serious grounds such as that:

· the student’s behaviour has had a seriously  detrimental effect on the education of the other students

· the student’s continued presence in the school at this time constitutes a threat to safety

· the student is responsible for serious damage to property

Prior to suspension , where possible , the Principal may review the case in consultation with teachers and other members of the school community involved with due regard to records of previous misbehaviours, their pattern and context , sanctions and their outcomes and any relevant information. 
Where there are repeated instances of misbehaviour the Chairperson of the Board of Management will be informed. The parents/guardians will be requested  to attend the school to meet the Chairperson and the Principal. The letter to the parents will contain the following : 

· details of the alleged misbehaviour, details of the investigation process and notification that the allegation could result in suspension

If the parents do not give an undertaking in writing that the pupil will behave  in an acceptable manner in the future the pupil may be suspended for a period.
Immediate Suspension in the event of seriously violent or threatening behaviour

· An  “Immediate Suspension” will be deemed  necessary where the Principal reaches the determination that the continued presence of the pupil in the school at the time would represent a serious threat to the safety and well being of pupils or staff of the school.
The Board of Management has formally and in writing delegated the authority to impose an immediate suspension to the Principal teacher  where the Principal may suspend with immediate effect. 

The Principal will consult with the Chairperson of the Board of Management  after suspending the student. In the event of the Chairperson being unavailable  the Principal will consult with _______________

An “Immediate Suspension” may be for a period of one to three school days depending on the severity of the specific behaviour. The suspension should always  be  proportionate to the behaviour.

· In the case of an immediate suspension  a preliminary investigation and assessment will be conducted to establish the case. A formal investigation will follow.

· In the case of an immediate suspension the parents/ guardians must be notified  and  arrangements be made for the student to be collected

An “Automatic suspension” is a suspension imposed for named behaviours. Having given due consideration to its duty of care the Board of Management  of Scoil Náisiúnta Naomh Eoin has determined that the following named behaviours will incur an “Automatic Suspension” as a sanction.
· Physical assault/violence resulting in bodily harm to a pupil or member of staff.

· Physical violence resulting in serious damage to school property.

· Consuming or distributing alcohol, drugs or other harmful substances.

· Continuous repeated ongoing psychological bullying of pupil or staff member.

· Cyber Bullying

An “Automatic Suspension” may be for a period of one to three school days but in exceptional circumstances and with the approval of the Chairperson of the Board of Management the suspension may be for a longer period but in any event will not exceed 5 school days.

Parent(s)/Guardian(s) will be informed of an immediate or automatic suspension by telephone and letter , and arrangements will be made with them for the pupil to be collected. In no circumstance will a student be sent home from school prior to his/her parent (s)/ guardians (s) being notified. 
Fair Procedures
· The student and their parents are informed about the complaint. This will be done by phone and in writing.

· The parents and the student are given an opportunity to respond. A meeting with the student and their parents will be arranged where the pupil will be given the right to be heard and the right to impartiality .

· An immediate suspension may be for a period of one to three school days depending on the severity of the specific behaviour. In exceptional circumstances and with the approval of the Chairperson of the Board of Management the suspension may be for a longer period but will not exceed 5 school days.

Implementation

· The Principal shall notify the parents and student in writing

· The letter should include the period and dates on which the suspension will begin and end.

· The reasons for suspension

· The study programme to be followed

· Arrangements for returning to school including any commitment to be entered into by the student and the parents (i.e. parents might be asked to reaffirm their commitment to the Code of Behaviour)

· Provision for appeal

Appeal 

Where the total number of days which the student has been suspended reaches 20 days the parents and student should be told about their right to appeal to the Secretary General of the DES under section 29 of the Education Act 1998 and should be given information about how to appeal.

Expulsion

Definition of Expulsion:

“A student is expelled from a school when a Board of Management make a decision to permanently exclude him or her from the school, having complied with the provisions of section 24 of the Education Act 2000” (Developing a Code of Behaviour: Guidelines for Schools, National Educational Welfare Board)
Authority to expel
The Board of Management recognises that expulsion is a very serious step. It should only be taken by the  Board of Management  in extreme cases of misbehaviour including the following:

· A serious threat of violence against another student or a member of staff

· Actual violence or physical assault

· Supplying illegal drugs to other students in the school

· Sexual assault

Our expulsion policy  is in line with Guidelines for Schools
Fair Procedure

Fair procedure will be followed by:

· A detailed investigation will be carried out under the direction of the Principal.

 A written letter containing the following information will be issued to parents/guardians.

(i) details of the alleged misbehaviour, details of the investigation process and notification that the allegation could result in expulsion.

(ii) an invitation to a meeting , where parents/guardians are provided with the opportunity to respond.
· The Principal will make a recommendation to the Board of Management  Where the Principal forms the view, based on the investigation of the alleged misbehaviour, that expulsion may be warranted, the Principal makes a recommendation to the Board of Management   to consider expulsion

The Principal should:

(i) inform the parent(s)/guardian(s) that the Board of Management is being asked to consider expulsion

(ii) ensure that parent(s)/guardian(s) have records of the allegations against the student; the investigation; and written notice of the grounds of which the Board of Management  is being asked to consider expulsion.

(iii) provide the Board of Management   with the same comprehensive records as are given to parent(s)/guardian(s).
(iv) notify the parents of the date of the hearing by the Board of Management   and invite them to that hearing. 
(v) advise the parents that they can make  a written and oral submission to the 
             Board of Management   

(vi) ensure that parents have enough notice to allow them to prepare for the hearing

· Consideration by Board of Management of the Principal’s recommendations and the holding of a hearing. 
If having considered the Principal’s report, the Board of Management   decides to consider expelling a student a hearing will be scheduled.

The parent(s)/guardian(s) will be notified in writing

(i) as to the date, location and time of hearing

(ii) of their right to make a written and oral submission to the Board of Management   

(iii) that they may if they so choose be accompanied at a hearing

The Board of Management undertakes that the timing of such written notification will ensure that parent(s)/guardian(s) have enough notice to allow them to prepare for the hearing.

In respect of the expulsion hearing the Board of Management gives the understanding that;

(i) the meeting will be properly conducted in accordance with Board procedures

(ii) the Principal and parent(s)/guardian(s) will present their case to the Board in each other’s presence

(iii) each party will be given the opportunity to directly question the evidence of the other party

(iv) the parent(s)/guardian(s) may make a case for a lesser sanction if they so choose

· Board of Management deliberations and actions following the hearing
 Where the Board of Management  having considered all the facts of the case, is of the opinion  that the pupil should be expelled the Board

(i) will notify the Education Welfare Officer in writing by registered post of its opinion and the reason for this opinion

(ii) will not expel the student before the passage of 20 school days from the date on which the Education Welfare Officer  receives this written notification.

(iii) will in writing notify the parent(s)/guardian(s) of their decision and inform them that the Education Welfare Officer is being contacted.

(iv) will be represented at the consultation to be organised by the Education Welfare Officer 
(v) will suspend the student, if it is deemed likely that the continued presence of the student during this time will seriously disrupt the learning of others or represent a threat to the safety of other pupils or staff.

Consultations arranged by the Education Welfare Officer

Within 20 days of receipt of a notification from the Board of Management of its opinion that a student should be expelled, the Education Welfare Officer must:

· Make all reasonable efforts to hold individual consultations with the Principal, the parent and the student and anyone else who may be of assistance.

· Convene a meeting of those parties who agree to attend
Confirmation of the Decision to Expel

Where the 20 day period following notification to the Education Welfare Officer has elapsed, and where the Board of Management remains of the view that the student should be expelled, the Board of Management    will formally confirm the decision to expel.

Parents/guardians will be notified in writing that the expulsion will now proceed. They will also be informed of their right to appeal to the Secretary General of the DES under section 29 on the Education Act 1998 and will be provided with confirmation on the submission of such an appeal.
Notification of a pupil’s  absence from school
Parent(s) / Guardian(s) should adhere to the following procedures when notifying the school of a pupil’s absence:

· The school should be notified of the absence on the first day the pupil returns to school
· The reason for the absence should be notified to the class teacher

· The absence should be  notified in writing by letter or using the school journal

· Details pertaining to the absence , such as duration  and reason , should be provided

Keeping Records
Class Level

Class teachers will maintain a record of repeated minor or serious misbehaviours using the “Record of Behaviour” sheet. (see Appendix 1) .Such records are maintained by the class teacher , on a daily basis when necessary, using the pupils roll number. These records are transferred to the pupil’s file at the  end of the year if deemed necessary.

· Behaviour targets are recorded in the Individual Education Plans (IEP’s) and Individual Pupil Profile Plan (IPLP’s) as appropriate and are maintained in a similar manner by the Learning Support Teacher.

Playground

The teacher on supervision duty will record any serious incident in the Accident / Incident Book. He or she will inform class teacher of the incident. A record is kept of the date and time, the incident, the intervention and the supervising teacher’s signature. This book is located in the filing cabinet in the office.
Pupils involved in misbehaviours or incidents will be asked to write an account of the “incident”, those directly involved and  “witnesses”.(Appendix 2)

These written accounts will be attached to teacher’s written report .
Pupils will be told when a record is being made about their behaviour and the reasons for keeping a record will be explained.

Success Criteria
Identify some practical indicators of the success of the policy

· Observation of positive behaviour in classrooms , playground and school environment

· Practices and procedures listed in this policy being consistently implemented by teachers

· Positive feedback from teachers, parents and pupils

Roles and Responsibility

· The Board of  Management is responsible for implementation of this policy.

· The Principal will co-ordinate and monitor the implementation of the policy.

· The school staff including SNA will familiarise themselves with all aspects of the policy and implement it under the direction of the Principal.

· The pupils are supported to adhere to the Code of Behaviour by their parents and school staff.
· Parents will be given a copy of the Code of  Behaviour before enrolment day.
This will give them the opportunity to read and familiarise themselves with the Code of Behaviour. Parents will be requested to sign off on the Code of  Behaviour when enrolling their child . 
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